Good morning ladies and gentlemen, and thank you for taking the time to be here today. I
declare open the 2016 Beach Energy Annual General Meeting. A quorum is present.
As safety is one of our key values at Beach, I want to begin with a safety message. In the unlikely
event of an emergency evacuation you will hear a “whoop whoop” alarm. On hearing that alarm
please evacuate in a calm manner through the exits and follow the instructions from the
Convention Centre staff who will direct you to a safe assembly point.
Very important to us at Beach are our relationships with the traditional custodians of Australia.
We acknowledge that we are meeting today on the traditional country of the Kaurna People of
the Adelaide Plain and we pay our respect to their Elders past, present and future. We also
recognise and respect their cultural heritage, beliefs and spiritual relationship with the land and
acknowledge that they are of continuing importance to the Kaurna People today.
A few housekeeping matters for good order:
• If you haven’t already done so could you please turn your mobile phone to silent.
• I would also ask you to note that any unauthorised recording or photography during the
course of the meeting today is prohibited.
• Lastly, the presentations are being recorded and will be available on the Beach website after
the meeting.
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Our compliance statements are set out on slide 2 of today’s presentation for those of you who
wish to review them later.
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There are of course a few others on stage here with me today. To make sure everybody knows
who we are, moving down the line from my immediate right are:
• Matt Kay, Chief Executive Officer
• Colin Beckett, Deputy Chairman
• Our non‐executive directors, Ryan Stokes, Fiona Bennett, Jim McKerlie, Doug Schwebel and
Phil Bainbridge, and
• Cathy Oster, Company Secretary
As you are aware, I am seeking your approval for re‐election to the Board today, and Phil, Jim
and Ryan are seeking your approval for election to the Board following their appointment by the
Board earlier this year.
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This time last year we spoke of Beach positioning itself for a “lower for longer” oil price
environment. Today, the “lower” part of this equation still holds true, and “longer” remains a
topic of much debate and speculation.
The 2016 year posed many challenges for the oil and gas industry. Our average realised oil price
was down a third in FY16 compared with FY15, and down 52% from the highs of FY14. Beach
has, however, responded strongly to these challenges.
Meeting these challenges has seen significant beneficial change and transition in the business,
which helped strengthen our financial position and greatly enhance our prospects for growth.
We are producing operational and financial results which validate our strategy and efforts.
Key events from the year in review include:
• The successful merger with Drillsearch. That acquisition delivered 100% ownership of our
core PEL 91 and PEL 106 Western Flank permits, and we are now benefiting from annual pre‐
tax cost savings of approximately $40 million.
• Completion of an organisational design review and implementation of changes to our
operating model. These changes better equip us to meet the challenges of the current oil
price environment, and ensure we are appropriately resourced to deliver on our strategy.
• We welcomed Matt Kay as our new CEO. Matt brought to Beach a wealth of experience from
various roles within the oil and gas industry.
• Changes at Board level, with a number of new directors joining. To those directors that
departed, I thank you for your significant contributions. I would particularly like to
acknowledge John Butler. John served for many years as a director through good times and
bad. John, thank you for all of your years of service.
• And while this activity was taking place, Beach continued to deliver operational excellence
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and strong financial performance.
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So turning to that operational performance, we again delivered good results across the business.
Our safety record continued to improve, with reductions in lost time injuries and injury
frequency rates. Safety is a core value for Beach and a key part of our culture. The board was
recently in the field at our operations in the Cooper Basin. The commitment to safety and
operational excellence is first class. Our field staff are to be congratulated on both counts.
It was a year of record production, with 9.7 million barrels of oil equivalent produced.
Production levels were supported by commissioning of new facilities at the Pennington and
Stunsail fields, various successful field development projects, and additional production
following the Drillsearch transaction. We are confident of maintaining strong production results
this year.
Still in the field, our results from the drill bit were also impressive and we are repeating that
again this year. We have kicked off our operated exploration program and have had pleasing
early success with two new discoveries.
Volatility in commodity pricing means we have had to be agile in shaping the business to suit.
Our focus on operating efficiencies has delivered excellent results. We now boast Western Flank
operating expenditure of $3.60 per barrel of oil equivalent within our operated permits, and $22
per barrel on a total cash production cost basis. We also saw a material reduction in our cash
flow breakeven to a world‐class US$26 per barrel and we generated $233 million in operating
cash flow. These results demonstrate the strength of our business and our ability to generate
material free cash flow, even during times of lower oil prices. Our focus on those efficiencies
cannot, however, diminish.
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We are making good progress against our strategic growth objectives. The four pillars of our
growth strategy are well known to you.
We continue to optimise our core in the Cooper Basin. The Drillsearch transaction, our results
from the field, the divestment of under‐performing assets and operating efficiency gains are
clear evidence of that.
We continue to work diligently on improving our financial strength. Over the year we increased
our cash reserves and ended with approximately $550 million of available liquidity, and that
position has continued to improve since year‐end. In recognition of our performance and
financial position, the Board declared a half cent fully franked dividend, which although lower
than FY15, demonstrates our confidence in Beach’s outlook. Pleasingly, this extends our run of
dividends to 15 consecutive years.
Growing our exposure to east coast gas demand and pursuing growth opportunities beyond the
Cooper Basin represent the inorganic growth aspect of our strategy. With a strict capital
allocation framework in place, we have been very active in reviewing opportunities which fit
within our areas of competence and meet our required investment hurdles.
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We look forward to the remainder of FY17. Our strict focus on operating efficiencies, the
benefits from the Drillsearch transaction and a disciplined approach to capital allocation have
put us in a very strong position to deliver on our growth strategy as we embark on an exciting
year.
We are continuing to invest in our core business. We have an active operated exploration
program in the Western Flank, and have announced two oil discoveries from the first two
exploration wells. We are also undertaking major infrastructure development projects to
optimise our production capacity. Out of our $180 million capital expenditure program, $100
million of that is discretionary expenditure, 65% of which is going straight into the Western Flank
where we get our best return on investment.
Our focus on operating efficiencies will continue. Our focus on production optimisation and
return on capital will continue. Our disciplined pursuit of growth opportunities will continue.
Matt and his team have been very active in creating and reviewing opportunities. None have yet
presented on terms that we think add real value from your perspective. We will continue to be
very active but we will also continue to be patient. Our path to being the leading mid cap E&P
company in Australia will continue and 2017 is an important and exciting step in that path.
That’s all from me, ladies and gentlemen. In closing, I would like to thank our staff for their hard
work, and thank you, our shareholders, for your continued support.
I will now ask Matt Kay to address you.
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Thank you, Glenn. Good morning ladies and gentlemen.
I am very pleased to be delivering my first Chief Executive Officer’s address to you, the
shareholders of Beach Energy. And it is particularly pleasing to report on a solid set of results for
FY16.
It was another challenging year for the sector, however, Beach clearly demonstrated the
resilient nature of its operations by generating underlying net profit and an increase in cash
reserves. As Glenn mentioned, the company also underwent much change as we continued to
adapt to a “lower for longer” oil price environment. At year‐end, your company was in robust
shape and well positioned for growth.
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I will begin with a review of our operations. As you would be aware, safety takes precedence in
everything we do at Beach. Our already high safety performance improved during FY16, with
the recordable incident rate reduced by 76% and only one lost time injury recorded.
During the year we continued to enhance our safety processes, including an increased focus on
preventing major accident events, as well as new training and awareness programs. We have
continued our record of high safety standards in FY17, with no lost time injuries or recordable
incidents to date, during what has been a period of increased activity in the field.
As well as our focus on safety, Beach continues to demonstrate the highest level of respect for
the natural environment in which we operate. In FY16 we undertook a comprehensive aerial
survey of the Western Flank to capture a high resolution image of our operated areas and
surrounding environment. This imagery is now used on a daily basis to assist in determining
optimal well and facility locations.
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On the production front, we achieved a record result with 9.7 million barrels of oil equivalent
produced. Production was assisted by 46 new wells brought online, completion of various field
development projects, and the successful Drillsearch transaction, which completed on 1 March
2016.
It is also worth noting that Beach’s operated production accounted for 41% of total production.
This is higher than last year, and we will see a further increase in FY17 due to our 100%
ownership of PEL 91 and PEL 106.
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It was a year of reduced drilling activity due to constraints on capital expenditure brought about
by lower oil prices. However, the program comprised a balance of exploration, appraisal and
development activity, and drilling in the Cooper Basin targeted prospects across the acreage.
Although our well count was down, success rates were outstanding. Our exploration success
rate was 75% from 16 wells, which included five new gas field discoveries from a five well
program in the Windorah Trough, Queensland. Our overall success rate was 90% from 51 wells.
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Turning to our financial performance, we achieved record sales volumes of 10.8 million barrels
of oil equivalent, we proactively managed our capital expenditure, and we diligently focussed on
reducing costs across the business. These efforts contributed to an underlying net profit of $36
million, despite a 33% reduction in our average realised Australian dollar oil price. While this is a
solid result, we will continue to focus on profit and margin improvement.
We also generated net operating cash flow of $233 million and ended the year with increased
cash reserves and no net debt. It is a credit to the team that Beach strengthened its financial
position in a year of low and volatile oil prices.
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Across the industry, cost reductions are front of mind. This year we continued to focus on
operating efficiencies and achieved cost savings in the order of 25% within our operated
Western Flank permits. We also reduced our drilling costs by 10%. These reductions were a
result of broad ranging field initiatives and improved contractor terms.
Within the South Australian Cooper Basin Joint Venture, Beach now has significantly more
control over its capital expenditure, largely due to greater flexibility to opt out of drilling activity
if we believe appropriate returns cannot be achieved. Consequently, our committed
expenditure has reduced significantly. This outcome, combined with our operating cost savings,
reduced our cash flow breakeven by 65% to US$26 a barrel. This is truly world class.
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Still on costs, Beach completed its whole‐of‐organisation review in FY16. The review aimed to
clearly define the company’s medium and long‐term strategies, and to ensure the appropriate
structure and capabilities are in place to support these endeavours. Recommended changes to
our organisational design were implemented, which led to significant administration and
corporate cost savings.
In relation to the Drillsearch transaction, implementation was completed ahead of schedule and
this year Beach will benefit from $40 million of pre‐tax cost savings across operations,
administration, corporate and finance functions.
These efforts again demonstrate our ability to improve net cash flow and underlying
profitability.
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A snapshot of our reserve and resource position as at 30 June 2016 is set out on the slide behind
me.
During the year a thorough assessment of permit interests acquired as part of the Drillsearch
transaction was undertaken, which added 11 million barrels of 2P oil and gas reserves, and
contributed to a 20% increase in 2P oil reserves from the prior year.
In relation to the Nappamerri Trough natural gas project, it was considered prudent to de‐book
associated contingent resources. This decision reflects the high capital costs required to
commercialise this gas, and is an acknowledgement that further progress will not occur over the
medium term.
Our 2P reserve base remains solid, and with an active exploration and appraisal program this
year I believe that we are well placed to improve our rate of reserves replacement in coming
years.
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So let’s turn to FY17. From an industry perspective, the east coast gas thematic remains a
dominant theme, and is one which influences our strategic planning.
Commissioning of Queensland’s recently constructed LNG plants has resulted in a tripling of east
coast gas demand. At the same time, gas exploration has become more constrained as various
states impose onshore drilling moratoriums. Accordingly, the tone of the gas shortage debate
has become noticeably more urgent of late, with greater consensus around the need to drive
change.
Fortunately, Beach is well positioned.
• Our core operations in South Australia and Queensland have not been affected by the various
moratoriums.
• Our gas business is well‐established. We are now marketing our own molecules to Origin and
others, and we have significantly more control over our capital expenditure.
• We own a 20% interest in the Moomba gas processing facility and associated infrastructure,
which links key energy markets.
• The Moomba facility has spare capacity and is available for new molecules and transportation
of gas supply.
• And our capital expenditure program comprises a material allocation to our operated
Western Flank gas acreage.
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It is an exciting outlook for Beach in FY17. We will continue to manage our operations and
expenditure under the assumption of a “lower for longer” oil price environment, but our robust,
profitable business enables us to continue investing for growth.
Capital expenditure this year is broadly in line with FY16, but it is important to emphasise that
our revised rigorous approach to capital allocation, coupled with greater control over capital
expenditure within the South Australian Cooper Basin Joint Venture, will see a larger portion of
discretionary spend directed to high impact, high expected return projects.
Approximately 55% of the program is discretionary expenditure. These projects have been high‐
graded to maximise returns and have satisfied Beach's capital allocation requirements.
Furthermore, approximately two thirds of our discretionary expenditure is allocated to Beach’s
high yielding Western Flank oil and gas assets, with the remainder allocated to the South
Australian Cooper Basin Joint Venture.
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Exploration success is an obvious necessity for a company like Beach. The outcomes of drilling
campaigns help replace the reserves we produce, and contribute to our growth trajectory. In
FY17, a greater portion of discretionary capital expenditure will be directed toward exploration
drilling on the Western Flank.
Our 14 operated wells this year include exploration, appraisal and development wells, and a new
focus on Birkhead, Patchawarra and Poolowanna play types. Of the 14 wells currently planned,
nine are exploration wells. The underlying objective of the exploration component is to pursue
what we consider are the best prospects for material follow‐on drilling. It has been pleasing to
report two new oil discoveries from our first two exploration wells, which I will touch on shortly.
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As well as drilling, field development activities play an important role in achieving growth from
our existing assets. We are currently undertaking two major infrastructure projects to mitigate
the naturally declining profile of our oil and gas fields, and to increase our production capacity.
Firstly, we are increasing fluids handling capacity by 60% at the Bauer facility. This will provide
headroom for an increasing water cut and new discoveries.
We are also underway with a gas compression project at our Middleton facility. Compression
will mitigate depletion of gas reservoirs by enabling greater throughput of gas from the fields.
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Our planned activities for FY17, as well as benefits from the Drillsearch transaction, give us
confidence in guiding toward another year of record production. We expect to produce
between 9.7 and 10.3 million barrels of oil equivalent this year.
It is worth noting that no additional production from exploration success is factored into our
guidance. This leaves upside potential if successful wells are connected this financial year, which
is our intention for the recent Kangaroo‐1 oil discovery. That leads nicely into a brief overview
of year‐to‐date performance.
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It is pleasing to report that our momentum from FY16 has continued into the new financial year.
Beach achieved record quarterly production of 2.9 million barrels of oil equivalent in the first
quarter of FY17, supported by new wells brought online in our PEL 91 and PEL 106 oil and gas
permits.
Our financial results continue to demonstrate the low‐cost nature of Beach’s operations. We
generated net operating cash flow of $67 million, and after capital expenditure, dividend
payments and receipts from the sale of Beach Egypt, our cash reserves increased by $44 million.
As mentioned, we have reported two new oil discoveries from the first two wells of our
operated exploration program. The Kangaroo‐1 and September‐1 oil wells both validated new
play types within our 100% owned Western Flank acreage. These discoveries confirm the
ongoing prospectivity of the Western Flank, and justify our decision to allocate discretionary
capital to these high returning assets. Members of our exploration team are here today, so
please feel free to talk to them about these discoveries over refreshments.
Lastly, we continue to make progress with divesting non‐core assets. The sale of our Egypt
operations and the sale of various operated oil permits in Queensland have both been
completed. We have also confirmed our intent to relinquish our permit interest in Tanzania,
which will conclude our international exit efforts.
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Our results from 2016 and continuing strong performance this financial year reinforce Beach’s
underlying value proposition.
• We have a robust core operation which is profitable and cash generative in lower oil price
environments. We have re‐shaped the business and will continue to do so as needed to
remain resilient in such conditions. Our cash flow breakeven of US$26 per barrel is world
class.
• With over five million barrels of oil production, oil‐linked gas sales and low cost operations,
Beach is leveraged to an oil price recovery. We estimate that a US$10 increase in the
average annual realised oil price will deliver Beach an additional $50 million of NPAT and $65
million of operating cash flows.
• Material cost savings have been achieved, demonstrating our ability to optimise our core
Western Flank operations. We achieved operated cost reductions in the order of 25% and
are beginning to see results from cost saving initiatives within the South Australian Cooper
Basin Joint Venture. It is early days, but we have confidence in targeting further cost
reductions within the joint venture in excess of 15%.
• We continue to invest in our core business and have an exciting drilling program planned for
FY17. The exploration component has already opened up new prospectivity, and our field
development projects will increase our production capacity.
• We will pursue inorganic growth opportunities that fit our strategy and are aligned with our
risk profile. We are active and disciplined, and prepared to wait patiently for the right
transactions that create shareholder value.
With a robust core business, financial strength and leverage to an oil price recovery, Beach is
well positioned for growth.
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In closing, I would like to extend my gratitude to the executive team and staff for their continuing
diligent efforts in delivering results during challenging times. I would also like to thank those who
left the company during what was a year of much change for Beach. In particular, thank you to
Kathryn Presser and Neil Gibbins for your many years of dedicated service to Beach.
And on that note I will hand back to Glenn.
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Thank you, Matt.
That marks the conclusion to our webcast. Thanks to those who tuned in. Voting results for the
upcoming resolutions will be lodged with the ASX as soon as possible.
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