Good morning ladies and gentlemen and thank you for taking the time to be here today. I
declare open the 2015 Beach Energy Annual General Meeting. A quorum is present.
As safety is one of our key values at Beach, I want to begin with a safety message. In the unlikely
event of an emergency evacuation you will hear a “whoop whoop” alarm. On hearing that alarm
please evacuate in a calm manner through the exits and follow the instructions from the
Convention Centre staff who will direct you to a safe assembly point.
Very important to us at Beach are our relationships with the traditional custodians of Australia.
We acknowledge that we are meeting today on the traditional country of the Kaurna People of
the Adelaide Plain and we pay our respect to their Elders past, present and future. We also
recognise and respect their cultural heritage, beliefs and spiritual relationship with the land and
acknowledge that they are of continuing importance to the Kaurna People today.
A few housekeeping matters for good order:
• If you haven’t already done so could you please turn your mobile phone to silent.
• I would also ask you to note that any unauthorised recording or photography during the
course of the meeting today is prohibited. The presentations are being recorded and will be
available on the Beach website after the meeting.
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There are of course a few others on stage here with me today. To make sure everybody knows
who we are, moving down the line from my immediate right are:
• Neil Gibbins – Acting Chief Executive Officer
• Our non‐executive directors – Fiona Bennett, Doug Schwebel, Colin Beckett, Belinda Robinson
and John Butler
• To John’s right, our two joint company secretaries – Kathryn Presser and Cathy Oster
• And unfortunately Rob Cole cannot be with us today
As you are aware, Fiona and Doug are seeking your approval for re‐election to the Board today,
and Colin and Rob are seeking your approval for election to the Board.
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This time last year I touched on the evolving new world of lower oil prices. One year later, we
face even lower prices, with oil having fallen 60% since the beginning of FY15, and continuing
uncertainty within global commodity markets. Despite that Beach responded and produced a
sound underlying result in 2015.
That result was not produced by chance or good fortune. Beach boasts a resilient business
model, and many in our team have survived past downturns. So during today’s meeting I’d like
you to keep in mind four key points that reinforce our continued strong operating performance
during these challenging times:
1. Firstly, it has, and continues to be, a challenging macro environment for the energy sector.
The majority of participants in the global energy industry, like us, are working through the
many and varied challenges that these times offer up.
2. Secondly, Beach’s safety‐first culture has delivered outstanding safety results. We have now
achieved over 12 months of lost time injury free operations – an excellent result which Neil
will talk to in more detail shortly.
3. Thirdly, our business model is resilient. We have a clearly articulated strategy which we are
executing and we are confident it will deliver sustained growth in shareholder value.
4. And lastly, our financial strength, which has been proven over time, underpins our
operations and is allowing us to pursue growth opportunities as and when they arise.
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So a brief review of 2015. We recorded a 60% reduction in lost time injuries in FY15, and have
continued this trend since, with LTI‐free operations for more than 12 months.
Financially, we achieved revenue of $728 million and underlying net profit of $91 million, which
were both lower compared with last year’s records. But to put this into context, our average
realised US$ oil price fell by 35%, which had a significant impact on earnings across the industry.
Despite this, we ended the year in a strong financial position, with cash of $170 million, drawn
debt of $150 million and available debt facilities of $150 million. We also continued our long
tradition of paying dividends, with total FY15 dividends of 1.5 cents per share.
Operationally, we produced 9.15 million barrels of oil equivalent, roughly split 50/50 between oil
and gas, and our sales volumes were 10.5 million barrels. Both of these were just marginally
below last year’s record levels, which is a great result.
We also continued to reduce our exposure to international operations, in line with our strategy,
with the exit from Romania, the announced sale of Egyptian interests and our continuing farm‐
down efforts in Tanzania.
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In FY15, our cash flows were directly impacted by the fall in Brent oil prices, and we also paid a
significant amount of tax following record profits in FY14. Despite this, we ended the year in a
strong position, with available liquidity of $320 million.
In tough times, it is more important than ever to maintain financial strength, which Beach is
currently doing. Financial strength supports exploration and inorganic growth options, and a
disciplined approach to capital management will best position us to preserve financial flexibility
and operate on a cash flow positive basis. Downturns are often a time of opportunity, but only
for those who have financial strength. We believe Beach is well positioned in this regard.
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During the year we commenced a whole‐of‐organisation review. Part of that process was to
clearly define our strategy, which is effectively our roadmap for the future. Our strategy
comprises four pillars, as depicted on this slide.
Since announcing our strategy in August, significant work has been undertaken in implementing
the strategy.
1. Optimise our core in the Cooper Basin: Announcing the proposed merger with Drillsearch,
which I will speak to in a moment, was a significant step toward optimising our core in the
Cooper Basin. We have also participated in the Queensland gazettal process, with initial
outcomes expected to be known in the second half of FY16, and we commenced a broader
basin review which will re‐cast the lens over this prolific hydrocarbon basin.
2. Build a complementary gas business in east coast basins: Separate lifting and marketing of
SACB joint venture gas commenced in FY15, with initiation of the long‐term Origin Retail
contract. Separate lifting is a significant step toward Beach positioning itself as a leading
independent supplier of gas to east coast markets. We are also undertaking a methodical
approach to reviewing other basins.
3. Pursue compatible growth opportunities in Australia and nearby: To progress drilling
programs in our existing basins beyond the Cooper, we have commenced a number of farm‐
down processes. These are designed to introduce joint venture partners to help share risk
and capital commitments. We are also well progressed with the withdrawal from our
international business as we focus closer to home, and we expect to complete these efforts
in 2016.
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4. Maintain financial strength: As I have already mentioned, we remain financially strong. We
are cash flow positive over the past six months, with capex down from $416 million in FY15 to
$240 – $270 million in FY16. Furthermore, the proposed merger with Drillsearch was
structured as an all share deal, partly to preserve financial flexibility in these challenging
market conditions.
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So turning to the proposed merger with Drillsearch, it was very pleasing to announce this
recommended transaction on 23 October. It’s a clear demonstration of execution on our
strategy.
This is a logical common sense deal. At the same time it’s an exciting deal. With the two
companies together we build a better, stronger and more efficient business and in the process
we realise synergies and savings that are unique to a combination of Beach and Drillsearch.
The transaction will create the leading ASX mid cap oil and gas company with a pro forma
market capitalisation of circa $1.2 billion, pro forma FY15 revenue of close to $1 billion and
operating cash flow of approximately $300 million.
Our footprint in the Cooper, as the map shows with 69,000km2, provides a world of opportunity
and the chance to high grade our exploration efforts across the basin. The underlying rationale
is compelling and we see a number of advantages for both sets of shareholders, including:
• Greater scale and a strengthened platform to pursue growth, with enhanced financial
strength;
• Sharing in the benefits of future value creation given the all‐scrip nature of the transaction;
• Elimination of duplicated costs and joint venture administration efforts; and
• Participation in a larger oil producer, with substantial gas and infrastructure businesses.
This is a great transaction for Beach shareholders and Drillsearch shareholders alike.
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The proposed transaction, if approved by Drillsearch shareholders, will be implemented by a
scheme of arrangement. As outlined in the Merger Implementation Agreement, Beach proposes
to acquire all of the shares in Drillsearch that it does not already own. An indicative timeline was
set out in our announcements, with completion by late February targeted, and we are on track.
The transaction structure is simple – 1.25 new shares in Beach will be issued for each Drillsearch
share held.
Other key terms of the transaction include:
• My continuation as Chairman of the combined group;
• The election of Jim McKerlie and Phil Bainbridge to the Board, with two Beach directors to
step down; and
• Continuation of the Board's search for a permanent Chief Executive Officer, with the
successful candidate then going on to be the CEO of the combined group. This process is well
underway and progressing well.
We are on track to achieve our originally announced timetable for the proposed merger. The
explanatory booklet will be distributed to Drillsearch shareholders in mid to late December, and
will be available for you to review then. Subject to Drillsearch shareholders voting in favour of
the transaction in late January 2016, and court and regulatory approvals, the proposed merger
should be completed by the end of February 2016.
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It hasn’t been the easiest of years in upstream oil and gas and the team at Beach has had to
work hard to stay ahead of the game. I’d like to thank them for that hard work and you, our
shareholders, for your continued support.
Ladies and gentlemen, enough from me. I will now ask Neil Gibbins to address you as Acting
CEO.
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Thank you, Glenn, and good morning ladies and gentlemen.
I would like to begin by highlighting some impressive results we are achieving on the safety
front. As you know, we have a safety‐first culture here at Beach, and over the past financial year
particular emphasis has been placed on emergency response training, risk reporting processes
and contractor accreditation.
Our ongoing investment in processes and training continues to pay dividends. The chart on this
slide demonstrates the downward trend in Lost Time Injury incidents over recent years, with a
60% reduction achieved in FY15. And I am very pleased to say that this trend has continued,
with Beach now LTI‐free for the past 14 months. This is an outstanding result and I congratulate
our employees and contractors, both in the field and in the office.
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Turning to production, Glenn has already mentioned the strong operating result achieved in
FY15. We produced 9.15 million barrels of oil equivalent, which was only marginally lower than
our record level in FY14.
In FY15, total gas production was higher, and on the oil front, natural field decline was partially
offset by Bauer Field development wells coming online and expansion of the Bauer facility.
These activities helped keep flowlines to Lycium at maximum capacity, with excess production
trucked from time to time.
Looking forward, we have guided towards total production of between 7.8 and 8.6 million
barrels of oil equivalent for FY16. The reduction relative to FY15 can be attributed to a number
of factors, but primarily natural field decline across our operated and non‐operated permits.
In terms of capital expenditure, we are targeting a major reduction in FY16 capital expenditure,
with guidance of $240 ‐ $270 million. This is significantly lower than the $416 million incurred in
FY15, but we certainly have a lot to look forward to. We have framed our capital program to be
balanced. It covers exploration, appraisal and development drilling, as well as key infrastructure
projects, all designed to optimise production. Some of the notable activities scheduled for FY16
include:
• Appraisal drilling in the Bauer Field, where we will be testing the field’s northern and
southern extensions;
• Exploration drilling in the ex PEL 106 permit, where we will be testing stacked stratigraphic
traps in this liquids‐rich gas play. It is worth noting that we had some very encouraging
recent test results from the Ralgnal‐1 exploration well in this permit;
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• And still in PEL 106, we will be progressing our compression project and looking to tie‐in four
wells. If these activities go to plan, we expect to see a more than doubling of output from this
permit area;
• We are also continuing to increase processing capacity at the Bauer facility, with a further
expansion recently commenced; and
• We will undertake a nine‐well exploration and development campaign in the Windorah
Trough, including pipeline installation to connect stranded fields.
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We have also continued our momentum from FY15 into FY16, with the first quarter result
containing many highlights. Production levels have been sustained, and we commissioned a
number of facilities which will help us optimise production in FY16 and beyond. Of note were
the Stunsail and Pennington facilities, both of which have daily capacity of 20,000 barrels of
fluid, and the associated pipeline installations through to the Bauer facility. Notably, production
from ex‐PEL 91 has been maintained at in excess of 12,000 barrels of oil per day gross for the
past two quarters, which is a materially higher rate than was achieved in FY15. We also
completed installation of a variable speed drive beam pump at Callawonga‐7, shown here on the
slide. More on this shortly.
With infrastructure upgrades continuing, and a number of wells to be brought on line, we are
well placed for another strong year of Western Flank oil production.
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I won’t spend too long discussing reserves and resources, but it is worth mentioning that our 10‐
well development and appraisal campaign in the Bauer Field added approximately 2.7 million
barrels to the field’s estimated ultimate recovery, net to Beach. This is an outstanding result. It
exceeded our pre‐drill estimates and leaves us eagerly anticipating the appraisal and
development drilling to be undertaken in the field in FY16. Results from the Bauer Field helped
replace our FY15 oil production, leaving 2P oil reserves approximately equivalent to this time last
year.
We also undertook a detailed review of Delhi Permian oil and gas reserves, and Jurassic oil
reserves. Given the results from recent infill drilling programs, and the lower oil price
environment, a net downward revision to Delhi oil and gas reserves was applied. I should also
mention that the Permian aspect of our review was audited by an independent auditor.
Further details of our reserves and resources position can be found in the ASX announcement of
21 August 2015.
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Taking a step back, it is worth reminding ourselves of Beach’s existing footprint, and how this
ties in with our four‐pillar strategy.
The green areas on this map represent the basins to which we currently have exposure. The
Cooper is obviously our core, but interests in the Otway, Gippsland, and Bonaparte basins in
Australia and the Taranaki and Canterbury basins in New Zealand provide the foundation to
work toward our strategy of becoming a multi‐basin producer.
As well as these basin exposures, we also have an extensive portfolio of infrastructure, including
the strategically located Moomba processing facility. With access to the extensive network of
pipelines across eastern Australia, we are well positioned to benefit from growth in gas demand
from east coast markets.
As we said in our strategy release, we have re‐aligned our focus close to home, as we are
confident this will provide the best opportunities for success and value accretive growth.
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Turning to the gas side of our business, we have included a chart on this slide which has been
produced in many forms over recent years. Despite its various forms, it tells a compelling story –
gas demand from east coast markets will escalate as LNG trains are commissioned and LNG
production ramps‐up. One critical impact of this LNG revolution is that domestic gas demand
will be competing with export markets, and we believe demand will be strong for many years to
come.
So it was against this backdrop that our strategic pillar to build a gas business in east coast basins
was crystallised. We are already benefiting from increasing gas demand though our new long‐
term contract with Origin Retail. Furthermore, with our access to key infrastructure servicing
the east coast, we are in an excellent position to deliver into a rapidly growing market.
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The Delhi drilling program is another exciting aspect of this year’s campaign. We have moved
away from infill drilling and are now undertaking more appraisal and near‐field exploration
drilling. One example is the Windorah Trough program in Queensland. This is an extensive
campaign comprising:
• A four‐well development campaign in the Whanto, Mt Howitt and Toby fields;
• A five‐well near‐field exploration campaign in the broader Whanto area; and
• Pipeline installation connecting stranded fields and new wells to the Coonaberry gathering
system.
I am very pleased to announce that outcomes to date have exceeded our expectations, and I
note that:
• We are under budget and on schedule;
• The development wells have been completed, with results in line with pre‐drill estimates;
• Pipelines were commissioned in September 2015, with four wells connected and flowing gas;
• Initial flow rates from these four wells are exceeding expectations for the initial eight well
connection program; and
• Three of the five exploration wells have been drilled and all were successful, representing
new field discoveries. The fourth well is currently being drilled.
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We also have a lot going on in our ex PEL 106 permit this year. Two exploration wells will test
further potential in this proven gas‐liquids play, and we should have these results by the end of
February 2016. We also have an inventory of four wells to be tied in, and we have recently been
working through completions and extended production tests on these wells.
The most recent testing, at the Ralgnal‐1 exploration well, provided very pleasing flow rates. We
have flowed from two zones, with individual zone rates ranging between six and eight million
standard cubic feet per day, with good reservoir pressure maintained.
Planning for our compression project has also commenced, with design work underway.
If all activities progress as expected, we will see a material increase in gas output from this
permit, from roughly 10 to 25 million standard cubic feet per day.
Another exciting aspect of this permit is that we will be in a position to re‐contract gas from next
March, which is when our existing contract with the SACB JV expires. This will be an ideal time
to secure a contract reflective of the underlying demand for gas which we are anticipating.
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Adding diversity to our gas portfolio is an existing collection of unconventional play types.
One particularly interesting program is an add‐on play to be undertaken within fields in the
Patchawarra Trough. Dry coals are present throughout the structures we target, and while we
have been drilling through these coals for years, we have not tested their productivity. As such,
we will be fracture stimulating coals in up to 10 wells to test incremental flow potential. This is
an add‐on play which could improve the economics of these wells.
During the past year, our Stage 1 exploration program for the Nappamerri Trough Natural Gas
project was completed, with all technical objectives met. While it was disappointing to see
Chevron leave the joint venture, they contributed a significant amount of capital and expertise,
and we now have the benefit of a greatly improved understanding of this prolific resource. We
hope to have updates for you in the second half of FY16 as we seek a farm‐in partner to progress
activities.
In the south of the basin, we expect to progress our deep coal play later in FY16. An extended
production test will assess the permeability of these deep coal formations.
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Our operated oil business continues to produce at an extremely low all‐in cash cost of $25‐30
per barrel, which in turn underpins our margins and cash flows to support other activities.
We have already spoken to a number of the activities listed here, however I would like to point
out the marked increase in ex‐PEL 91 production in Q1 FY16 (and indeed Q4 FY15). This is a
great example of how you do not necessarily need to be drilling to sustain production levels. I’ll
talk in more detail to this on the following slide.
You will see there is natural field decline evident in the first quarter of production for ex PEL 92
and ex PEL 104 / 111, but we do have exploration and appraisal drilling planned for this year, as
well as infrastructure projects to optimise production.
And of course, following completion of the proposed merger with Drillsearch, our production
levels will increase materially. By way of example, on a pro forma basis, the combined
production of Beach and Drillsearch in FY15 was 12.1 million barrels of oil equivalent, compared
with 9.1 million produced by Beach alone.
Once again, it is the crafting of a lower cost, but broad ranging capital expenditure program with
an appropriate mix of drilling, infrastructure, field development and seismic, that we expect will
sustain Beach through this challenging period and position us well for the coming years.
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An important element of sustaining production in a curtailed drilling environment is ensuring
infrastructure capabilities are upgraded and optimised where possible. This financial year we
have already seen the commissioning of the Pennington and Stunsail facilities, each with
capacity of 20,000 barrels of fluid per day, as well as the upgrade to the Moomba to Lycium
pipeline, which now has a peak capacity rate in excess of 21,000 barrels of oil per day.
We have also just completed a very successful beam pump installation at Callawonga‐7, which
replaced the original free flow oil completion. The beam pump and variable speed drive were
commissioned in October and have enabled an increase in production from 12 barrels of free
flow oil per day (with one barrel of water) to pumping rates of 340 barrels of oil per day (with 10
barrels of water). The variable speed drive automatically controls the speed of the beam pump
to optimise inflow from the wellbore. Live data is recorded and is visible remotely by all field
and office production personnel. The result is greatly improved well production, higher
utilisation rates, superior downhole failure prediction and improved operator efficiencies.
The Callawonga‐7 beam pump installation was the first of its kind at Beach and has provided a
template for future installations, with a further four beam pumps to be installed in the Chiton
and CKS fields in FY16. Also to come in FY16 is another Bauer facility expansion, which will
provide a significant uplift in capacity to 133,000 barrels of fluid per day. And our de‐
bottlenecking and maintenance programs are ongoing.
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We are clearly working through a difficult period, but Beach has a resilient business model and a
very dedicated and appreciated workforce. I would like to acknowledge their continued
support, commitment and hard work, which is very much focused on delivering value to our
company.
Beach has always been run as a lean organisation, which allows us to weather periods of low
commodity prices, and maximise returns when times are good. We also have a long history of
prudent financial management, which allows us to take advantage of opportunities, even in
tough times. By taking this approach, we have been able to retain the majority of our staff
during recent times, which is imperative from a continuity perspective. We are therefore well
positioned to pursue a balanced, but reduced, capital expenditure program that provides cash
flow from development, and opportunities for growth via appraisal and exploration. So as I said
previously, while capital expenditure this year is lower, I believe the program is a very exciting
one.
I would also like to re‐emphasise that we are delivering on our strategy. We have a number of
activities underway which are delivering us organic growth, that is, incremental growth from our
existing assets. And as Glenn mentioned, the proposed merger with Drillsearch demonstrates
how we can deliver substantive growth beyond our existing asset base.
The proposed merger with Drillsearch is a clear example of optimising our core in the Cooper
Basin. Furthermore, the increased production and reserves of the combined operation make us
a materially larger business, and in doing so enhance our platform for further growth. Although
still subject to Drillsearch shareholder and regulatory approval, we are very much looking
forward to the future as a combined business. And on that note I will conclude my talk and hand
back to Glenn.
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Thank you, Neil.
That marks the conclusion to our webcast. Thanks to those who tuned in. Voting results for the
upcoming resolutions will be lodged with the ASX as soon as possible.
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